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Who We Are: 
 

Steps of Hope is a non-profit organization created by Jan  Bedell 
and Linda Kane — founders of Little Giant Steps & Hope and a   
Future, respectively. Our main objective is to minister to         
individuals via the life-changing NeuroDevelopmental (ND)    
Approach. Through many years of practice we have found that 
the brain-changing activities employed in the ND Approach    
solidifies portions of the brain that create highly motivated and 
effective leaders. Part of the Steps of Hope vision is to assist 
families in building the leaders of tomorrow! 
 

Steps of Hope is here to facilitate you in your efforts to provide 
your children with the confidence, focus and communication 
skills necessary to utilize their God-given abilities for His glory. 
We offer the Building Leaders 
Starter Kit as a gift to            
encourage and motivate you 
on your learning journey.  



Our Mission:  
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Dear Parent, 
 

You are a champion of children! You recognize that children are a blessing from the Lord, and you desire to equip your   
blessing in every way possible. God has chosen you for a high calling – the training of your budding leader. When you look 
at your child, you know down deep in your soul, that God has created your child for a purpose, and you desire to see His 
purpose fulfilled. Let us help you take the next steps of hope. 
 

Not every child may become the leader of a major corporation or directly influence millions throughout the world. Chances 
are your child will, at the very least, one day grow into a leader in her home, church or community. The outcome of your 
child’s future is shaped and influenced by the opportunities you provide for him now. One detail that is often overlooked in 
our society today is the necessity for strong leadership in the home as the primary example for raising our future             
generation of leaders. The fact that you are reading this information demonstrates that you are invested in your child’s  
future and you have many leadership qualities yourself. You want nothing but the very best for your child and you are   
committed to excellence! Parents are the best teachers and role models for their child. There is no one else on the planet 
who knows your child better than you. Steps of Hope is here to furnish you with some tools to ensure that you and your 
child are successful in your journey toward excellence. 
 

This starter kit is designed as an introduction to a few neurodevelopmental tools that are necessary to ensure your child has 
the ability to take on leadership roles in the future.  Your first step is to educate yourself in order for you to better equip 
your child. Take your time to prayerfully learn about the ND Approach and research resources on the topic. Before selecting 
curriculum, it is important to determine your child’s current abilities. We recommend the following assessments: 

 Auditory Processing Kit – page 5 of this Building Leaders Starter Kit 
This tool will give you a base-line of how your student is processing information and to what level. If your child is currently 
doing addition, subtraction, multiplication or division in their coursework try: 

 Free Math Facts Assessment Kit - (available at StepsofHope.com—choose the What We Do/Home School tab to 
download the kit) 

This resource kit offers significant information about your child’s abilities. It is an important building block toward long term 
success in math. Insight into auditory processing and measurement of math ability provides a vital starting point in          
designing an overall educational plan for your child.  
 

The best news is that you are not alone!  Our highly motivated team is available to ensure that this new adventure is as 
beneficial as possible for your family. Feel free to e-mail us at ListeningEar@StepsofHope.com or call us at 972-758-7439. 
We have an informative blog, excellent resources and helpful articles to inspire you along the way. Our                              
NeuroDevelopmentalists are so passionate about this work that they sponsor a monthly conference call for parents. 
 

By utilizing The NeuroDevelopmental Approach, you will begin a daily routine that is life-giving and life-changing. We have 
seen many children whose lives have been transformed through the dedication, tenacity and initiative of a parent who   
believes in the program. Students have increased their learning potential, gained self-control and embraced their God given 
destiny. The heartbeat of Steps of Hope is to encourage and equip people to fully experience God’s purpose and plan for 
their lives. 
 

Blessings,  
Steps of Hope Team 

At Steps of Hope, our mission is to increase awareness of The 
NeuroDevelopmental (ND) Approach while giving God all the 
glory. We offer hope, encouragement and support to               
individuals, families and professionals. Our desire is to equip  
individuals with specific knowledge, expertise and                
methodologies to assist themselves or children they are          
involved with as they prepare for their fullest, God-given         
potential and destiny. 



Character, passion, self-discipline, responsibility, focus and motivation are just a few of many terms that describe a 
skillful leader. Overall, an effective leader must possess the self-confidence, communication skills and academic      
abilities to relate to others and make decisions that affect the lives of others on a daily basis.  One thing that has come 
to the forefront in the field of neurodevelopment is the concept of neuroplasticity.  This feature allows injuries to heal, 
new neuro-pathways to grow and developmental steps to be acquired that may have been missed during early      
childhood. Overall, the possibilities of success for each typical individual’s life are nearly endless. While some talents 
and abilities are God-given at birth, others can be learned and strengthened when the proper opportunities for                 
development arise. 
 

A sturdy brain foundation can produce a great leader and since the foundation of all function is in the brain; it controls 
everything we do. Each portion of the brain governs different abilities that an individual may or may not possess. For 
example, if a person lacks motivation there is a portion of the brain, that when stimulated over time, can increase         
if     
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When we think of a leader, we often think of 
someone that  has a vision or idea of the way 
certain things should be or be accomplished.  
This individual  not only has this vision but is 
able to inspire others to follow them in   
making this vision a reality. In order to do 
this, the individual must exhibit these seven 
basic qualities.   
The NeuroDevelopmental Approach works 
with the foundational levels of the brain that  
reinforce foundational attributes within     
individuals. As these levels are solidified,   
levels of higher function  are constructed.  
When the brain is trained by building neural 
pathways, a new leader develops! 

motivation within the individual.  When this stimulation occurs, neural 
pathways are developed and a new quality or characteristic appears in the 
individual.  With continued stimulation or input, this quality becomes    
solidified. 
 

If brain pathways are not well established, that shaky foundation causes a 
ripple of negative effects on a person’s overall function regardless of his/
her IQ. The negative effects may not present themselves in an academic 
realm. These effects may be seen as symptoms such as the way an          
Individual interacts with others socially or even being physically               
uncoordinated.  When we see these negative effects or symptoms, we  
refer to this shaky foundation as the “root cause” of the problem. 
 

The goals of the ND Approach is to boost existing functional levels to     
prepare individuals in reaching  their fullest God-given potential as well as 
address the root causes of any concerns that may exist which prohibit an 
individual in becoming a successful leader in the future. As a parent, Steps 
of Hope would like to invite you to step out in faith, learn about the ND 
Approach, do the work and reap the benefits of helping your child grow 
into well-equipped adults who can follow God’s calling to the fullest. 
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 Moral Constancy:  An individual who is genuinely concerned and can be empathetic with others exhibits the   
quality of a competent leader. An effective leader should be capable of not only trusting others but be              
trustworthy, honorable, reliable and show empathy. These qualities begin to develop at the lowest levels of the 
brain during infancy and continue to develop during childhood and the teenage years.   

 Emotional Consistency:  Besides having the ability to interact effectively in sometimes highly stressful situations, a 
leader is a master at managing her own emotions.  A leader is usually an individual that exhibits courage,           
determination, motivation and persistence.  An effective leader understands her strengths  and weaknesses and is 
able to accept responsibility for mistakes and still remain optimistic despite setbacks. These attributes begin to        
develop at the lowest levels of the brain during infancy and continue to develop during childhood and the teenage 
years.  

 Social Appropriateness:  An effective leader has the ability to interpret social cues in group settings and does not 
maintain the rigidity of needing situations to transpire a specific way. A skillful leader is usually a powerful         
motivator who offers tact as well as diplomacy to inspire others.  He also has behavior that exhibits the values he 
states. These traits begin to develop at the lowest levels of the brain during infancy and continue to develop later 
on during childhood and through the teenage years. 

 Intellectual Capacity:   An individual with superior leadership skills holds the ability to receive facts, plan, asses 
and organize the information, solve  problems and arrive at  conclusions.  A leader exercises this with foresight,  
inspiration and creativity even when events are uncertain.  Though much intellectual capacity is learned as an  
individual grows from infancy to adulthood, the brain must have a solid foundation to support these activities and 
continue with the correct activities and opportunities to enhance mental function. When The                              
NeuroDevelopmental Approach is implemented, it repairs any existing breaches within the foundational portions 
of the brain which allows the individual to excel in all areas. 

 Physical Fitness:  A leader is often an individual who operates at high energy levels both physically and mentally.  
An individual who exercises regularly is able to tolerate stress more easily as well as exhibit the physical stamina 
and vigor necessary to endure the pressures of daily life.  The NeuroDevelopmental Approach  assists individuals 
with this as it encourages  activities at the highest level of the brain, the cortex level.  When physical activities are 
accomplished, cortisol levels which are damaging to new nerve growth are reduced and individuals are able to 
make wise decisions in a more efficient manner. 

 Adeptness:  The continued learning of skills gives a leader the knowledge, ability and understanding to become 
proficient in areas where each individual’s talents lie. A successful leader consistently expands his own knowledge 
base while collaborating with and mentoring others continually.  As the leader lives at this level, he gains a 
broader perspective as well as the expertise necessary to manage new challenges. The NeuroDevelopmental    
Approach inspires individuals to continually learn and seek new challenges. 

 Effective Communication:  The most essential quality of a true leader is the ability to communicate effectively.  
One can posses all other traits previously described but unless the individual can convey these characteristics   
successfully, the ability of the individual cannot be realized. A capable leader can communicate purpose,            
direction, passion and inspiration to others  with excellent writing and speaking skills. The individual is able to  
receive information through the auditory system, hold thoughts together, process the information, formulate a 
response and wait until it is the socially appropriate time to articulate a suitable reply.  A key component of The 
NeuroDevelopmental Approach is accentuating auditory processing abilities. 

 

The NeuroDevelopmental Approach is  an essential method that is used to develop leaders by ensuring that a firm 
foundation is built in the brain and the proper structure is created to develop quality leaders. Minor as well as major 
insults can occur in the brain during infancy, childhood and adulthood that can hinder this development. These       
hindrances can be so minor that as parents, we do not even detect that there is a problem.  We may see the child as 
excelling in many areas but struggling in another. We then dismiss the struggle as not being the child’s forte and teach 
them to cope and compensate. Ultimately, many of these struggles do not have to exist. Discover the life-changing 
influence of The NeuroDevelopmental Approach and what it can do for your life as well as your child’s!  

 



Exceptional auditory processing skills are a necessity for an individual destined for leadership. Elevated auditory     
processing levels lead to above average reading comprehension, conceptual thinking, conversational language 
and  ability to focus. These qualities as well as a myriad of others are key in building a firm foundation for an     
effective leader. 
 

Please consider the following sentence as it relates to reading comprehension skills: 
 

“The dignity and stability of government in all its branches, the morals of the people and 
every blessing of society depend so much upon an upright and skillful administration of jus-
tice, that the judicial power ought to be distinct from both the legislative and executive, and 
independent upon both, that so it may be a check upon both, as both should be checks upon 
that.”  
       John Adams  
       Thoughts on Government, 1776 
 

The majority of people in our society would probably have to read this statement several times to comprehend 
that John Adams was referring to the judicial branch and its relationship to the legislative and executive branches 
of government. The point of this example is to show that in order to have leadership-level comprehension skills; 
an individual must process information at a higher level to enable them to hold each piece of a sentence such as 
the one above together.   
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The necessity of auditory processing becomes apparent when students begin to face problem solving activities in 
daily life. For instance, math word problems require conceptual thinking and comprehension skills. Auditory   
Processing also develops communication abilities that are critical in adult leaders. A good leader is able to listen to 
others without interrupting the conversation with their own ideas and suggestions. Because we value auditory 
processing as it relates to leadership, we have included a free test kit in this pamphlet. 



 
 
 
TESTING: 
 

    The purpose of testing is to ascertain each individual’s current auditory processing ability, which is called 
their proficiency level. Testing is a unique process and is only administered one time for each person in the 
family. Ideally, the proficiency level should match the individual’s age up to age 7. One level up from the   
proficiency level is the therapeutic level and this is where you begin working after testing is completed. 
 

TESTING PROCESS:  
     Use the enclosed digit span test sheet, which is composed of random sequences of digits (numerals 0-9). 
You should have four sequences for each level, i.e. four sequences with 4 digits, four with 5, four with 6, four 
with 7 digits and four with 8 digits. 
    This test measures the individual’s ability to repeat a random sequence of digits in the same order given on 
the first try. He should be able to do three out of four at any given level to be considered proficient. If this is 
achieved, move to the next level and test. Continue testing until he cannot do two out of three at a particular 
level. Use the basic technique described below and continue increasing the quantity of numerals (digits) 
given. While testing, the individual’s response must contain the correct numerals, repeated in the same     
order and on the first try. 
    You should be able to clearly identify the individual’s proficiency level, which is the level at which he      
performs easily and comfortable. The next highest level is his therapeutic level. This is the level in which his 
abilities begin to break down. 
 

BASIC TECHNIQUE: 
    Tell the individual that you are going to say some numbers and you want her to repeat them back to you in 
the same order. You will use random numbers as described in the testing instructions.  
    You say, “1…, 7…, 4…, 8”, (When you see a series of dots like this “…”, you should pause before speaking 
the next number in the sequence. You might say “thousand” quickly to yourself between each number to    
create the appropriate space in time.)  The child responds by saying “1, 7, 4, 8” in the order you called it out 
to her. If the child responds incorrectly, make a note of it. There have to be three out of four correct           
responses on any given level of digits sequences. When the individual misses three out of four the test is 
over, and you have determined her processing level. Begin working one level above where she tested.        
Example: she correctly repeated 2 out of 3 with five digits but missed 2 of 3 when 6 digits were given. Start 
working on 6 digit sequences. 
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BENEFITS OF EFFICIENT AUDITORY PROCESSING: 
Comprehension † Conceptual Thinking † Conversational Language † Staying On Task 

Phonetic Utilization † Behavior † Following Directions 

Auditory Processing Test Digits 
(The individual hears these sequences and sees NOTHING!) 

Row 1 4271 9362 5816 7204 

Row 2 06289 29541 10546 80673 

Row 3 371594 847293 574913 473915 

Row 4 5741263 1504683 7583604 9462837 

Row 5 47319526 71392506 84092637 26483751 



RESULTS: 
     A four year old should able to do 4 digits. A five year old should do 5, and children up to 7 year olds should 
be able to do 7 digits. For anyone 7 years old or older the minimum is 7.  Moving into accelerated levels of 8 
or more will make college pursuits easier and will be a gift that lasts a lifetime.  This skill of holding many 
pieces of auditory information together benefits conversations (staying on topic and picking up nuances),  
following directions, staying on task, creative writing ability and seeing the big picture as you go through life. 
As evidenced by their writings, many of America’s founding fathers had processing abilities in excess of 12 
digits.  If your student has a dream of attending law school or medical school, the ability to process auditory 
information on this advanced level is a necessity!  
     You now have the therapeutic level from your testing—one digit more than what the student can easily do 
on the first try. Start daily practice sessions for two minutes twice a day. The individual could need as many 
as three tries at the new level when first starting that next level.  
     Be very encouraging during this time. It is difficult to process at a higher level but will get easier with time 
and practice. You can create your own cards or purchase Digit Card Decks with 125 cards and complete      
instructions from: Store.LittleGiantSteps.com. You will need at least 100 different sequences or the individual 
starts to memorized parts of the sequence and then they are not working at that higher level.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

positively affected by this newly formed skill. Always remember, it takes good INPUT (information going into 
the brain) to get the results you are looking for from the OUTPUT (information coming out of the brain      
verbally or in writing). 
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What Can Be Done to Help An Individual 
with Low Auditory Sequential Processing? 
     The good news is there is hope and help 
for individuals with low auditory processing. 
There are also huge benefits for those with 
typical processing to become advanced in 
auditory processing. It takes consistent      
effort, but the more an individual does the 
auditory games, the better the processing 
becomes. By practicing twice a day for two 
minutes, you should expect one-half to a full 
year of improvement (going up one digit) in 
processing ability in only four months! You 
will be amazed at how many areas are     

Tip: Cross Body Movement develops and strengthens your brain’s connections and communication patterns. 
Try:  Army Crawl (on your stomach) - two minutes a day     
 Creep (on hands and knees) - two minutes a day 
 Skip Forward bringing your knees up as you skip. Touch your hand to the opposite knee as you lift it 
 each time - two minutes a day 
 Skip Backward touching your hand to the opposite knee each time  - two minutes a day 
 Jog or Walk Fast  - twenty minutes a day 
 

 A brain training program of  specific physical and mental  activities for a year or more can result  
in a lifetime of academic benefit and learning pleasure. 
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Free Articles   *   Testimonies   *   Blog/ND Tips   *   Screenings 
Convention Dates & Workshop Topics 

 

Steps of Hope is partnering with Teach Them Diligently to bring 
Neurodevelopmental Screenings at every convention! 

 

Register by contacting Steps of Hope. We welcome your questions. 
E-mail us now - @  or Call 972-758-7439  

and leave a message so someone can get back to you. 
 

Stop by our Steps of Hope Booth at any 
Teach Them Diligently Convention to talk with us in person.  

 

Second Monday of the month – “Ask the Expert” Conference Call  
(E-mail ListeningEar@StepsofHope.com to submit your questions  
and receive the Dial-In Information for the next Conference Call.  

Our neurodevelopmentalists will address your concerns on the call.) 
 

More resources available at: 
  

Linda Kane  
Certified NeuroDevelopmentalist 
Hope and a Future 
P.O. Box 13646 
Ogden, UT 84412 
Phone: (801) 395-1979 
Email: haaf@Hope-Future.org  
www.Hope-Future.org 

Jan Bedell 
Certified NeuroDevelopmentalist 
Little Giant Steps 
P.O. Box 863624 
Plano, TX 75086 
Phone: (972) 758-1260 
Email: office@LittleGiantSteps.com 
www.LittleGiantSteps.com  

Ruth Young 
Certified NeuroDevelopmentalist 
Little Giant Steps 
P.O. Box 863624 
Plano, TX 75086 
Phone: (972) 758-1260 
Email: office@LittleGiantSteps.com 
www.LittleGiantSteps.com  
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